DON’T FORGET TO MAKE SURE THE ZOOM IS RECORDING FOR BOTH THE SOLE MEMBER AND BOARD MEETINGS!!!!!

[bookmark: _GoBack]-Enterprise West closing settlement and spreadsheet are color coded and highlighted with comments.
-Cares 2.1 subrecipient agreement needs approval to execute pending legislative approval.
-Every Cares 2 amendment is for ONLY those deemed eligible by the Comptroller’s office. They are all the same – extending the end date to December 31, 2023. There are no changes to scope or award amount. This needs TWO motions – one to batch them into one vote and one to approve.
-Don’t forget to ask about or mention a special meeting after leg session so we can get the new Cares 2.1 award agreements executed asap.
-Harris Beach – all invoices listed as unpaid on the invoice summary is accurate. Due to bank delays, we can now issue payments for the most recently approved invoice ending in 320. We are seeking approval for the remaining of the unpaid invoices so we can settle up with them at once. Out of a total of $89,350.00, $54,278.80 will be paid via the imprest account, with the remainder coming from UCEDA directly as it reflects negotiations for the workforce innovation center. 
-Resolution for Enterprise West will be coming from Lindsay on MONDAY. This will need to be added to the board packet on the website under the Aug 8 meeting here: https://ulstercountyny.gov/economic-development/ulster-county-economic-development-alliance/about-us/public-documents. This will be item number 08. The resolution text will need to be merged with the current 08 PDF in the folder and replaced on the website. IS can add this to the website on Monday. 
